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1.	  General	  issues	  
	  Today	  health	  care	  management	  focuses	  on	  outcome,	  CE	  and	  quality	  	  	  

But	  we	  haven´t	  progressed	  even	  halfway	  into	  this	  goal…	  Patchy	  
picture	  of	  informa:on	  systems,	  though<ul	  designs	  and	  analysis	  and	  
accurate	  measurement.	  Evalua:on	  scarce	  (anecdotal)	  

	  



Appropriate	  alloca5on	  of	  scarce	  health	  care	  resources:	  	  
General/par5al	  equilibrium	  	  &	  alloca5ve	  efficiency	  
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2.	  Methodological	  issues:	  
	  

It	  is	  a	  tool	  not	  a	  rule,	  only	  one	  more	  input	  
	  

but	  oBen	  performed	  (avalanche)	  out	  of	  the	  due	  
context,	  in	  a	  piecemeal	  fashion,	  in	  isola:on	  	  



EE	  management	  of	  uncertainty	  

One	  side	  of	  the	  uncertainty	  coin:	  quality	  of	  informa:on	  on	  which	  
ICERs	  are	  es:mated?	  Is	  uncertainty	  associated	  with	  their	  es:mates	  
appropriately	  taken	  into	  account?	  
The	  other	  side	  of	  the	  coin:	  variability	  of	  economic	  evalua:ons	  and	  
compliance	  with	  standards.	  Are	  current	  sensi:vity	  analyses	  and	  
decisions	  capturing	  or	  making	  up	  for	  it?	  



Adequacy	  of	  methods	  and	  data,	  
	  and	  implementa5on	  

•  Long-‐known:	  lessons	  from	  Oregon	  
•  Assuming	   that	   the	   alterna:ve	   (comparator)	   is	   what	  
clinical	   guidelines	   recommend	   is	   naïve	   and	   leads	   to	  
overes:ma:on	  of	  efficiency	  	  

	  





Sta5c	  and	  dynamic	  efficiency:	  sta:c	  and	  dynamic	  CEA?	  Prices	  and	  
effec:veness	  change	  over	  :me,	  so	  should	  CEA	  change	  as	  well?	  
	  



What if…. Pricing criteria are unknown or prices 
change overnight? Evidence on denominator changes! 



Or	  appropriate	  sensi:vity	  analyses?	  



Advantages	  and	  limita:ons	  of	  early	  EE	  (phase	  II	  trials)	  



QALYs…	  	  ongoing	  and	  unresolved	  issue	  (e.g.	  
weighted?,	  propor:onal	  shor<all,	  fair	  innings)	  

External	  validity	  of	  data:	  Given	  all	  the	  
abovemen:oned	  flaws	  and	  constrains,	  s:ll	  a	  
chimera?	  	  
	  
Prudence,	  wariness,	  subgroup	  and	  sensi:vity	  
analysis,	  and	  consider	  local	  circumstances	  
allegedly	  mandatory	  





Efficacy-‐effec:veness	   gap,	   rela:ve/absolute	   efficacy,	   low	  
compliance	  (<	  50%	  trials)	  with	  regulatory	  recommenda:ons,	  role	  of	  
compara:ve	   effec:veness	   and	   real	   world	   data	   (the	   fact	   that	  
resources	  needed	  are	  legion	  goes	  unheeded!)	  





Empirical	   data	   shows	   high	   variability	   in	   their	  
implementa:on,	  low	  compliance,	  systemic	  factors	  that	  
hinder	  they	  progress.	  Frac:on	  of	  them	  being	  or	  ending	  
up	   price/volume?	   If	   not	   integrated	   within	   the	  
regulatory	   framework,	   and	   without	   regulatory	  
enforcement,	  they	  do	  not	  work	  as	  expected	  	  
	  





A	  changing,	  unstable	  regulatory	  framework	  
determines	  uncertainty	  as	  to	  the	  regulatory	  decision	  
criteria	  and	  standards,	  the	  place	  and	  role	  of	  HTA	  as	  
well	  as	  of	  EE,	  and	  their	  usefulness	  	  
	  
EE	  is	  only	  a	  piece	  of	  the	  ra:oning,	  priori:za:on	  and	  
policy	  making	  puzzle	  	  
	  
Both	  an	  overhauled	  and	  robust	  regulatory	  
framework	  and	  Governance	  become	  central!	  	  
	  

Some	  concluding	  remarks	  


